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Introduction
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The European specialty insurance 

market enters 2026, navigating one of 

the softest cycles in over a decade. An 

oversupply of capacity across Financial 

Lines, Marine, and Cyber continues to 

pressure pricing, competition, and 

underwriting discipline. For 

underwriters, brokers and risk carriers 

alike, the year ahead demands clarity, 

technical rigor, and strategic focus.

Alta Signa’s close-to-source 

underwriting model, independent 

capacity panel, and commitment to 

technical expertise and disciplined 

portfolio management provide a 

resilient foundation in this environment. 

This bulletin highlights the key 

developments shaping 2026 and 

presents predictions and calls to action 

from each major underwriting class.
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Market Environment: Overview
A Soft Cycle Entering a Transitional Phase
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